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Sahil serves clients on both the strategic and executional levels of digital, data and agile transformations to deliver commercial, customer 
engagement, and employee engagement outcomes while building internal capabilities and changing how work gets done. He can do PowerPoint if 
he really has to but prefers to make things happen and partner with clients to actually see the results being delivered.

He has deep expertise in helping companies thrive in an environment of constant change, whether driven by technology, customer and user 
centricity, or changing approaches to ways of working such as the adoption of enterprise Agility. Sahil focuses on helping companies through digital, 
data and agile transformation, specifically working with them on 1) approaches to execution and their ability to do so at scale, 2) the invisible wiring 
and organisation assumptions that inhibit impact – e.g. funding or people allocation for growth initiatives, and 3) their ability to attract, grow and 
retain digital, analytics and agile talent and the changing role of executive leadership to enable this talent. He also coaches senior executives on the 
mindset and behaviour shifts required to become more effective leaders in a digital world. 

• Led the customer journey transformation program for a national 
electricity retailer, building an agile operating model that was able 
to be scaled across multiple journeys in parallel

• Helped a global bank prepare for enterprise agility via customer 
journeys at scale as a precursor to a full “tribe” structure and define 
the capability building requirements to enable this

• Seconded to be the Head of Digital for Telstra with a multi-billion 
Capex budget, focusing specifically on streamlining governance and 
funding processes to enable greater agility and delivery flexibility

• Oversaw the culture and ways of working streams of a large 
Enterprise Agile transformation at a national Telco, including setting 
up their Agile COE

• Defined the digital transformation strategy and bottom up delivery 
plan for a large Alumina refinery and developed new digital products, 
multiple Advanced Analytics models, and agile ways of working 
embedded into maintenance crews

• Prepared the digital strategy for a leading Australian consumer goods 
wholesaler and retailer and oversaw all elements of execution 
through to launch 

• Executed the digital, data and CRM strategies for a leading consumer 
goods manufacturer and delivered a global e-commerce capability, 
inclusive of a refined supply chain and logistics model to support their 
new B2C and B2B channels

• Led the digital strategy and oversaw the first 12 months of execution 
for the Australian arm of a leading global automotive company

Before starting Vibrance, Sahil was the founder and lead partner of McKinsey’s Digital, Data and Agile practice in Aus and NZ. He has also been a 
serial entrepreneur who founded 7 businesses over 10 years (including a niche bricks and mortar retail chain) and embedded management teams 
to drive growth. His first business grew to 40 staff by the time he was 18 years old, and subsequent companies were sold to a Private Equity firm 
and a publicly listed company. He has a law degree, an MBA from INSEAD, was named by the Australian Federal Government as one of the 100 
New Economy Rockstars (not his choice of words) has been nominated for Entrepreneur of the Year, and has served on the Board of one of 
Australia’s largest Government owned Conservation Organisations. Sahil is married with 3 children, speaks Spanish and deeply dislikes moths.


